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HSE Department Yearly Plan 2024



S AND L SPECIALTY POLYMERS CO., LTD. HSE Department Yearly Plan : Yr. 2024 - rev.00

update on : 05 Jan 2024 Rev.00
. .. 2H23 1H24 2H24
No Topic/Activity/Program Budget PIC. Remark
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
1. Safety & Environmental Management
11 Safgty committee meeting & Patrol / KYT 79 HSE ' v v v v v v v v v v v v v v < linternal
Activity Committee
1.2 |Near-Miss report 7.9 Safety \ \ \ \ \ \ \ \ \ v v v v v V| [|Internal
Accident i tigati lysis and
13 cciaent investigation,analysis an - Safety v V|If accident happen
countermeasure
Contractor Control & Training, Work permit When contractor work
1.4 - HSE, All \ .
systems inSandL
1.5 [Machining safety - HSE & ME |V \
1.6 [Walk to survey risk for Health Check up - Safety v v
1.7 |Yearly Health Check up 7.6 Safety \Y4
1.8 |Health Check up for confined space work 7.8 Safety \Y4
Re-check for ab I It and Anal
1g |Re-checkfor abnomal result and Analyze 76 Safety v
health check up result
1,10 |Check status of medicine and provide 82 |safety v v v v v v v v v v v v v v v
medicine and first aid equipment supply
1.11 |PPE Control and Safety equipment 8.3 Safety \ \ \ \ v v v v v v v v v v v

Update, checking and register new chemical
112 |°P cKing & - Mg v v v v v
substances in each area

113 Make Short Safety Data Sheet at work place Mer v When have new
' in Thai Language (SDS) 8. chemical
1.14 |Environmental Committee Meeting - Env. \4 \ \ 2 times per year

115 Management Review Meeting for Mer v
" 15014001:2015 g

Yearly Industrial te P it to DIW (Kor.
1.16 early Inaustrial waste Permi (o] ( or R Env. v v v v
1/na.l)

117 Reporting d.etails of Industrial waste (Kor.2 / i Env. v v
na.2) Manifest form

Annual industrial waste report to DIW

1.18 2. 1= o o dwoie gy v .o - Env. 4
(renudvdnaniaiaailuldualsydnll)
1.19 |l-single form Report - Env. \ v
1.20 |To control and check waste storage area. - Env. v V|Weekly
1.21 (Waste disposal audit - Env. \ \

2. ISO and HSE Management (Preparing and review)
ISO 14001:2015 system control - Maintain & Extvernal avudﬁ Intg'nal a%:lit

2.1 Continually Improvement >3 HSE

2.2 |Process Safety Managerment (PSM) 4.4 Megr. \Y v

2.3 |Procudure, Wl and Form - HSE, All \4 V|
2.4 |Safety instruction in the workplace - HSE \ \Y4
2.5 |Review of environmental aspect assessment - Env. \ \Y

3. Safety & Environmental Inspection and Record

3.1 |Fire suppression system check

- Fire extinguisher - Safety \ 4

- Fire hose Reel cabinet (FHC) 2.2 Safety \ Y4
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S AND L SPECIALTY POLYMERS CO., LTD.

HSE Department Yearly Plan : Yr. 2024 - rev.00

update on : 05 Jan 2024 Rev.00
. . 2H23 1H24 2H24
No Topic/Activity/Program Budget PIC. Remark
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
- Fire alarm, Siren 2.1 Safety
- Emergency light & Emergency exit door - Safety v
- Smoke & Heat detector & Project beam 2.1 Safety
- Engine Fire pump (Test Run) - Safety v
- Sprinkler systems - Safety
- Eye washer & Shower water quality 2.4 Safety v
- SCBA, Airline, and Fire Fighting Suit. 8.9 Safety
3.2 |Hazardous substance storage area inspection - Mgr. A
3.3 |Annual Electrical system PM & Certification - ME
3.4 |Overhead Crane Inspection - ME
ME plan
3.5 |Forklift by Maintenance result - ME
3.6 |Building Inspection & Report - ME
3.7 |Calibration Spectrophotometer 8.11 Env.
3.8 |PM & Cal Online Analyzer V89-N 8.14 Env.
3.9 |PM & Cal Online Analyzer V100-4-U 8.15 Env.
4. Safety & Environmental Report
a1 Submit the safety performance report (Jor i Safety Jan, Jul
Por Vor - a1l.)
42 Yearly submit and update chemical list and i Mer. v v
SDS to Labour dept. Rayong (Soror 1/ &a 1)
Monitoring report of chemical substances &
4.3 | dust report (Soror 3/ &a 3 ) submit to - Safety \Y4 \V4
Labour dept. Rayong
Yearly report Hazardous chemical substance
4.4 | control & management (Bor-Chor 6 / U3.6) - Megr. v
DIWG
Hazardous substances quantity report e
4.5 - Mgr. \4 \4 \ With d of Jan & Jul
(32.an.7) DIWG &r thinend ot Jan & Ju
46 Health check up report (RIW&) submit to i Safety v
Labour dept. Rayong
R t the health check It f
4.7 eport the health checkup resu o.r - Safety If have abnormal case
employees are abnormal from working.
48 Emergency Exercise Report, Fire drill submit i Safety <
to Labour dept. Rayong
49 Work.EnvironmentaI monitoring & report, i Safety v
submit to WHA and DLPW, Rayong.
- Ambient air quality (Chlorine / TSP) - Env.
- Stack (Chlorine / TSP) and Env
(VOC/Iron/Nickel) ’
- Stack (CEMS) - Env.
- In door Sound level / Out door sound Env
level (Envi.) ’
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S AND L SPECIALTY POLYMERS CO., LTD.

HSE Department Yearly Plan : Yr. 2024 - rev.00

update on : 05 Jan 2024 Rev.00
. . 2H23 1H24 2H24
No Topic/Activity/Program Budget PIC. Remark
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
- Light, Sound, Heat (Occ.) - Safety
- Indoor Ai lit itoring (Chemical &
ndoor Air quality monitoring (Chemica - Safety v v v A\ Chlorine in SD during
dust) Wp
- Exhaust monitoring (Chemical & dust) - Safety \
- Wastewater quality monitoring - Env. Y Y Y Y Y Y Y \ \ Y Y Y Y % Y
- Underground water & soil contaminated
. . - Env. v
inspection
4.10 |Eco Track Report - Env.
411 Sending safety and environemtal checking i Env. v v
report to WHA
412 Environmental monitoring report (RV-1, RV- i Env.
2, RV-3)
413 Report. result of Inspection for groundwater i Env. v After recive report not
and soil to DIW over 120 days
5. Safety & Environmental Training (Follow Training Plan by HG)
When new comer
5.1 |HSE Regulation for new employee & Visitor - Safety \ ) W
coming
HSE R lation training fi tract b-
5.2 egulation training for contractor / su i Safety v
contractor
5.3 |Basic fire fighting training & report - Safety Now pass training 88 %
5.4 |First aid training (AED, CPR) - Safety, HG v Internal
5.5 |Forklift safety driving 4 course 7.1.1 |[Safety Y4 HSE/PD/SC/ME
Safety & t f C d Lifti
5.6 afety & correct for use Crane and Lifting i Safety, HG |V
gear
5.7 |Refresh - Overhead crane Training - Safety, HG \ v 2 Years
5.8 |Occupational and Environmental disease - Safety, HG \v4
5.9 |PSM 44  |mgr.
5.10 |SBA-SSA-SA - Safety, HG |V
Devel t Safet fessional 12 h When traini
511 E\./e. opment Safety professiona rs i Safety v en training cover
training 12 hrs.
5.12 |Safety awareness - Safety, HG
5.13 |Environmental awareness - Safety, HG
6. HSE Emergency Preparedness and Response
. HSE,HSE
6.1 |Review ERP members .
committee
6.2 |Review ER Equipment HSE
6.3 Review Emergency plan, Fire exit route HSE,HSE
™ |& Fire exit door committee
Emergency Exercise : Attack emergency
6.4 state (Fir.e case or E.xplos.ion / Fhemical leak 23 Safety v
/ Co-ordinate exercise with Neighbor
company)
6.5 Chemic.al spill training and practice / Gas HSE v
Leak drill
6.6 |Chlorine leakage training and drill HSE
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S AND L SPECIALTY POLYMERS CO., LTD.

HSE Department Yearly Plan : Yr. 2024 - rev.00

update on : 05 Jan 2024 Rev.00
. . 2H23 1H24 2H24
No Topic/Activity/Program Budget PIC. Remark
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar.
7. HSE Legal of compliance and Register
7.1 |Apply for the law website member 6.1 Env. \V4
New Law & Regulation and other
7.2 |requirement Monitoring & compliance - Safety, Envi |V
review
73 Safety committee register to Labour Dept., i Safety v
Rayong.
7.4 |Safety officer at supervisor level & report - Safety v
7.5 |Safety officer at excecutive level & report - Safety \%
Safety officer review (Management level,
7.6 |supervisory level and Professional level) & - Safety \%
register to Labour Dept., Rayong.
Registration of Environmental Manager,
7.7 - Env. Exp. 13/06/2025
Pollution Treatment Controller and Operater p. 13/06/
8. HSE Promotion / Activity
8.1 |CSR Activity Env.
8.2 |Safety Statistic Board Safety
8.3 |SCEEN week 7.2 HSE, HG, ME
8.4 |Zero accident reward 7.3 Safety v
8.5 |White flag green star award 4.2 Env.
8.6 |White factory award 43 Safety v
8.7 |Safety and Environment news - HSE
9. EIA Project
EIA monitoring program (Stack, wastewater,
9.1 |waste, soil, Groundwater) following EIA 1.1 HSE, All v
report
9.2 |EIA survey satisfaction 1.4 HSE \4 1 time per year
9.3 |EIA consult to achieve 210 mt. 1.7 HSE
9.4 |New paper (Communication by EIA) 1.5 Env.
9.5 EIA monitoring report : 6 months report ) Env. Jan and Jul
(IEAT, ONEPP, Rayong Government)
9.6 |Public Hearing (Open House) 7.4 HSE
9.7 |Annual complaint survey with WHA - Env. v \
10.0ther
Renewal yearly agreement with hazardous
10.1 HR, HSE v
substance (MOD)
10.2 |Chlorine (Renewal the permission) Safety \Y4 Exp Sep 2024
Military Gear monthly report (Yor-Por 8 :
10.3 Safet Y
submit to MOD every month) ¥
10.4 |Hazardous Business Permit 2.6 HR, HSE \%
105 Security system inspection (Guardsman & 101 HSE v
cCcTV)
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Minute of Safety Committee Meeting

Meeting No. : ...4..../2024 Place : Meeting by Zoom
Date 1 28 Apr 2024 Time : 09:00 - 10:00 AM
Minutes Taken: Ativat R. (HSE)

Safe_ty Jan Feb Mar Apr Ma; Jun Jul Au Se Oct Nov Dec
Committee Department | 3} | ) [ (3) | @ | ® | ® | O | ® | @ | @0 |aD | @2) Remark
Member
- / / /
- / Instead Harada
/ / / -
/ / / /
/ / / /
/ / / /
/ / / /
/ / / /
/ / / -
/ / / /
/ / / /
/ / / /
/ / > /
Member '
Attendance
Item Agenda Action by
1 Safety introduction & Safety Sharing
- Secretary sharing Safety VDO
All
2 Information from chairman
- We are close to passing the first month of FY2024 with Zero accident. In Japan has an incident occurred by All
fall down case. For build safety awareness to our employees if onsite employees finding any unsafe situation or
unsafe condition please let us know for find the prevention.




Legal updated and CSR

All

Plant Patrol

All

KYT Presentation

All




Round the table /7 New issue for consideration

Chairman
- Please updated plant patrol 2023 and Budget plan for RHQ audit in next meeting
- Emphasize all department inform every employees if finding any unsafe situation or unsafe condition please let all

us know for find the prevention.

Next plant patrol on May 16, 2024 ; 10.00-10.45 am.

at Control room / Electrical room / Utility

Next meeting on May 16, 2024 ; 11.00-12.00 am.
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